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Abstract:

The paper is meant to examine whether whistleblowers are Heroes or Disloyal Employees.
Whistleblowing is when a worker or workers pass information regards to an act of misconduct or
wrongdoing. In the light of above, it can also be called “blowing the whistle or making a disclosure ”.
The lawlessness, criminality, misconduct or wrongdoing will be something unethical they noticed at
work. The whistleblower may an internal employee or an external person who exposes an unethical
wrongdoing information or activity within a private, public, or government organization.

The research work intends to identify, investigate and examine whether whistleblowers are Heroes or
Disloyal Employees. In the course of carrying out this research work, questionnaire method of research
was employed and collected data’s were tabulated, then simple percentage method was used.

The study is a self-conducted research using both primary and secondary data’s on how Recruitment
and Selection process can impact an organization performance. The research also tried to find out
whether whistleblowing encourages a culture where wrongdoing can be addressed quickly and
potentially harm is arrested or halted.

This academic study highlights some of the positive and negative effects of whistleblowing on company,
or government Organization by using Laluco Nigeria Limited Zaria as a study. The mployees of Laluco
Nigeria Limited Zaria were selected at random and interviewed. A with self-administrated
questionnaire were administered the the employees in order to obtain primary data and data were in
the course of the research work analyzed by using both statistical analysis methods like Tables and
simple percentage method to ascertain whether Whistleblowers are Heroes or Disloyal Employees.

Thus, the results obtained at the end of the research work indicated that whistleblowers are Heroes and
loyal Employees.
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l. INTRODUCTION
1.1 BACKGROUND OF THE RESEARCH WORK

Whistleblowing is act of transmitting or exposing an unfavourable situation discovered
in the organization to be illicit, unsafe and wrong doing to either internal or external
authorities.

The researcher will want to know whether the following below:
1). Whistleblowers are heroes or

i1). Disloyal employees

1.2 RESEARCH HYPOTHESIS

In the course of this study the hypotheses below are considered:

Hola: Whistleblowers are heroes

Holb: Whistleblowers are not heroes

Ho2a: Whistleblowers are disloyal employees
Ho2b: Whistleblowers are not disloyal employees

1.3 OBJECTIVE OF THE STUDY

Research objectives describe concisely what the research is trying to achieve. It
summarizes the accomplishments a researcher wishes to achieve through the project and
provides direction to the study.

The broad objective of this study is to examine the impact of whistleblowing in
organizations and examine whether whistleblowing is important or not. Specifically, the
study seeks to:

I.  Whether whistleblowing ethical or unethical
Ii.  The advantages and disadvantages of whistleblowing
ii.  Examine impact of whistleblowing
iv. The above objective or goal the research shall not be influenced by personal
feelings, interpretations, or prejudice; it shall be based on fact, unbiased objective
and opinion.

1.4 SCOPE AND LIMITATIONS OF THE STUDY

This study focuses on whether whistleblowers are Heroes or Disloyal Employees. The
researcher tried to find out the various impact or effects of whistleblowing in an
organization. The tried to find out the types, importance and impact of whistleblowing by
using the staff of Laluco Nigeria Limited Zaria in order to ascertain whether its impact
will be negatively or positively to Laluco Nigeria Limited Zaria.
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The researcher faced problems such as time constraint, financial constraint and effect of
covid 19. Just like the pandemic disrupted a lot of activities of academic, industry and
government it also affected this research. The researcher faced constraints of
unwillingness of respondent to keep partaking on the research due to covid 19 pandemic.

Il. LITERATURE REVIEW
2.1 CONCEPT OF WHISTLEBLOWING

Whistleblowing is when a person or group of people draws the attention of the public or
the attention of an authority to wrongdoing misconduct, illicit or an unethical activity
happening within the private or public organisations.

The concept of whistleblowing gained more and more concern in the 1970s and has since
then been drawing more and more attention across several disciplines from business, law,
medicine, agriculture etc. In fact, the concept of whistleblowing lies within disclosure
and notification of unlawful or unethical act or behaviour such as fraud, forgery, illicit
acts or behaviours, misconduct etc. in an private or public organization.

It virtually almost agreed that whistleblowing typically emancipates as a result of failure
of organizational ethics norms, values and even accountability and it will be also ideally
good for the blower to note that whistleblowing has pros and cons so the he must adhere
to some certain steps before blowing the whistle.

2.2 WHISTLEBLOWING POLICY

Whistleblowers are protected by law. Whistleblowers are protected in most countries all
over the world. For example in United States they are protected by the whistleblower
Protection Act of 1989 and the Whistleblower Protection Enhancement Act of 2012,

See Federal Government of the United States' whistleblower awareness poster below:

Accoding to hrzone.com Whistleblowers often face reprisals from their employer, who
may suffer reputational damage as a result of the whistle being blown, or from
colleagues who may have been involved in the illicit activities. In some cases reprisals
become so severe that they turn into persecution. In some cases reprisals come from legal
channels, particularly if the whistle has been blown for illegitimate reasons.
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The Public Interest Disclosure Act 1998 in United Kingdom gives virtually legal
protection of any person that blows the whistle. Previously disclosures had to be in the
public interest, but new legislation enacted in late June 2013 changed this so that
disclosures had to be in ‘good faith.’

2.3 TYPES OF WHISTLEBLOWING
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1). Internal whistleblowing: This is when a person from or inside the organization reports
a wrongdoing. Thus, this is a situation where a person from or inside the organization
reports a wrongdoing or misconduct on his fellow employee, subordinate or superior
within their company through any available means of communication mechanisms such
as hotlines etc.

I1). External whistleblowing: This is when a person from outside the organization reports
a wrongdoing or misconduct. In these cases, this is a situation where a person from
outside the organization reports a wrongdoing or misconduct of employees, subordinate,
superior or employer of a company through any available means of communication
mechanisms such as hotlines etc.

Here, the whistle blowers are completely outsiders and not members of the organization
who report misconduct through available means of communication mechanisms like
lawyers, law enforcement agents, law enforcement agencies, watchdog agencies, or other
local, state, or federal agencies or even through the media,

ii). Mix whistleblowing (MWB): According to a Professor of Management (LIGS
University USA and SMC University Switzerland) Umar Lawal Aliyu, he OPINED that
there is a THIRD TYPE OF WHISTLEBLOWING which is THE MIX
WHISTLEBLOWING.

According the Professor of Management, most researchers pay attention to only internal
and external types of whistleblowing and forgetting the third type of whistleblowing.
According to him most researchers do not pay attention to when both internal and
external employees connive together to blow the whistle. According to the Professor of
Management (LIGS University USA and SMC University Switzerland) Umar Lawal
Aliyu, there are several times that both the internal (workers of the organization) and
external (not workers of the organization) connive together to expose a perpetrated
crime. According to the Professor, when this occurs then it is to be referred to as Mix
whistleblowing (MWB)

It is in the light of above that Umar Lawal Aliyu introduced the third type of
whistleblowing referred to as Mix Whistleblowing (MWB).

This is when a person from both inside and outside the organization reports a fraud,
forgery, illicit act, behaviour, misconduct or wrongdoing to inside or outside people or

entities OI through any available means of communication mechanisms such as hotlines
etc.

In these cases, depending on the information's severity and nature, whistleblowers which
comprise of both inside and outside employees may report the misconduct to lawyers, the
media, law enforcement or watchdog agencies, or other local, state, or federal agencies.
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24 WHY DO MOST EMPLOYEES FEEL RELUCTANT TO BLOW THE
WHISTLE

Most employees feel reluctant to blow the whistle because they get victimized or unfairly
treated in most cases.

For example, in 2018, a British Airways who blew the whistle on religious
discrimination brought further action for being penalized.

It will be good to also note that in most cases, whistleblowers are afraid to expose the
wrongdoing. This is for the fact that reason is they may be made to look or feel stupid,
unimportant, or socially isolated for speaking up. They are made to look or feel stupid,
unimportant, or socially isolated for breaking open the can of worms!

Therefore, Potential whistleblowers fear reprisals such as backlash from colleagues,
being called a snitch or a tell-tale, not being believed or, on the other hand, being passed
over for future opportunities within the company or even dismissed. For these reasons,
people often feel more comfortable raising concerns anonymously.

A research by an organization shows below why most employees feel reluctant to blow
the whistle:

e 33% those that blew the whistle at work were dismissed

o 22% those that blew the whistle at work unjustly victimised or faced disciplinary
action

e 37% of owners of organization or employers denied there was a problem

¢ In conclusion only 10% of whistleblowers cases were resolved by employers

e Thus, from the above statistics you will see clearly the reason why most
employees feel reluctant to blow the whistle.

Many whistleblowers have been victimised for blowing the whistle but thanks to the
whistleblowing act policy that have raised the confidence of whistleblowers in recent
times by giving them right to protection under the whistleblowing policy act.

2.5 STEPS TO TAKE BEFORE YOU BLOW THE WHISTLE

a). Be sure that your case is valid: Be sure the case is valid and is something effective,
legally binding or able to withstand objection.

b). Make sure you have evidence. The evidence you will must make an argument, to take
a stance or prove a hypothesis. The evidence should be as follows:

e Have evidence that is appropriate to what you are presenting in all aspects.
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e Have evidence that you are very sure supports your argument or claims in all
aspects.

e Be ready to stand and defend your evidence with arguments that supports your
claim.

e Be ready to provide an appropriate and quantitative amount of evidence the will
support your argument or claim.

c). File a complaint in court
d). Be patient and prepare for a long haul

e). Make sure you go through approved channels. For example, most organizations have
ways reports are filed and to whom. See: Lynne Callister.

). Some whistlelowers start feeling so relevant and pomposity after blowing the whistle
to the extent they start feeling that they are investigators. It is therefore good that you
know that as a whistleblower you are just an ordinary mere witness and not an
Investigator

g). Report the right thing and not grievances or false reports. See: Lynne Callister.

h). Do not hesitate to escalate the problem if no action is taken or if somebody or group
of people are covering-up the problem.

1). Have it at the back of your mind that there is a law designed to protect you. See: The
Whistleblower Protection Act of 1989.

J). Be prepared to face the worst because those reported

2.6 ADVANTAGES AND DISADVANTAGES OF WHISTLEBLOWING

a). Advantages:

1). Exposing unethical acts or fraudulent activity

I1). You have legal protection because you are protected under the False Claim Act

1i). You May Get a Financial Reward

2). Disadvantages:

1). Your Career Could Suffer

i1). Your relationship with co-workers may suffer

). It causes a lot of unwanted attention to both the whistleblower and the organization

2.7 ISWHISTLEBLOWING ETHICAL OR UNETHICAL
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Whistleblowing has become a more accepted practice all over the world because it
prevents something bad form occurring. Whistleblowing is ethical because it addresses
wrongdoing and allows for justice to be achieved.

2.8 ARE WHISTLEBLOWERS HEROES OR DISLOYAL EMPLOYEES

Moberg, 1997; Hersh, 2002) sees whistleblowes to be either heroes or disloyal
employees but this research feels it is far ahead from that because it involves a conflict
between employee loyalty and protection of public interest. Therefore, in the event that
the lives and property of people at large or the society is at stake, then to blow the
whistle will be the MOST ULIMATE thing to do.

In recent times, there is a changing trend in how people see or have perception on
whistleblowers from troublemakers to heroes and loyal employees.

Interviews, based on a FBI whistleblower case, were conducted with 8 employees by
Fortune 200 Company and it showed a quantitative analysis that whistleblowers are
heroes and loyal employees.

The researcher feels that Whistle-blowing is not only permissible but expected when a
company or organization is harming society.

3.0 METHODOLOGY
3.1 RESEARCH DESIGN

This research work is specifically designed to study the Impact of Recruitment and
Selection Process in an Organization using Laluco Nigeria Limited as a study.

The research design is meant to guide the researcher in the use of the best method of
collecting data in the course of the study. The research design used in this study is the
simple survey approach. The researcher is interested in observing what is happening to
the sample subjects without any attempt to manipulate or control them.

3.2 POPULATION OF THE STUDY

The population of the study defines the limit to which research findings are acceptable.
The population comprises of all the staff in Laluco Nigeria Limited.

3.3 SAMPLE TECHNIQUES AND SIZE

3.3.1 Sample Techniques: For this research work, the simple percentage method is
employed with the help of a Table.

3.3.2 Sample Size: The sample size comprises of the present staff of Laluco Nigeria
Limited from all sections of the company so that the researcher can arrive at a result that
will be clear from bias in all aspect of the survey.
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34 METHOD OF DATA COLLECTION

The researcher tried to exploit all possible avenues for a fairly accurate data to be
collected in order to avoid fallacious conclusions and get the best reliable and accurate
data in the course of this research study. This has mad the researcher to try to exploit and
adopt the best and most appropriate techniques and method of data collection needed.
The researcher employed both primary and secondary sources of data collection and in
the primary sources of data collection the researcher used the questionnaire as an
instrument for collecting data.

Meanwhile in the secondary sources of data collection the researcher obtained data from
text books and previous write-ups on the study, as well as journals and also on the
internet.

4.0 DATA ANALYSIS
4.1 DATA PRESENTATION

The research work employed the use of questionnaire as an instrument to collect data and
one hundred (100) copies of questionnaires were distributed to staff of Laluco Nigeria
Limited at random but only fifty (50) where duly answered and returned back without
any alteration or problem. Thus, the researcher used fifty (50) questionnaires in the
course of this research work.

4.2 INTERPRETATION OF DATA

This section provided clear analysis and interpretation of all data collected through
questionnaire given to the employees of Laluco Nigeria limited Zaria.

The responses to the questionnaire by the respondents are presented in the form of Tables
and 3D Bar charts by using the simple percentage method.

Table 1: Are whistleblowers Heroes Or Disloyal Employees

No. of respondents Percentage (2a)

45 S0%
5 10%
S0 100%

Source: Questionnaire Administered To Staff Of Laluco Nigeria Limited: June 2021
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3D Bar charts 1: Are whistleblowers Heroes Or Disloyal Employees

Data Analysis And FPressntation
Laluco Nigena Limited

100

50

10

Source: Questionnaire Administered To Staff of Laluco Nigeria Limited: June 2021

4.3 DISCUSSION OF FINDINGS

a)

The result in both table 1 and 3D Bar charts 1 reveals that whistleblowers are Heroes and
Loyal Employees.

4.4 IMPLICATION OF THE FINDINGS
The research work has observed that whistleblowers are Heroes and Loyal Employees.

Interviews with the staff of Laluco Nigeria Limited based on the questionnaire presented
conducted to 50 employees of the company showed a quantitative analysis by 90% that
whistleblowers are heroes and loyal employees.

5.0 CONCLUSION

Today, it is believed that whistleblowers disclose misconduct for the organization
integrity. A Forbes article, “Whistleblower: Warrior, Saboteur or Snitch? - Shows that it
IS very important and legitimate to report misconduct or illicit acts. Concisely, there is a
big difference between knowing the truth and telling it and few people stand for the truth
against many.

There is a big difference when a person knows the truth and hides it or refuse to say it
because only few people can stand up for the truth against the odd. Therefore, all
workers should employ the policy of whistleblowing because it will make people adhere
or even stop wrongdoing or any illicit act in the work place. This implies that mankind
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see evil, feel evil, hear evil and do something about it. The challenge is doing the right
thing and to ignore is doing the wrong thing’

Whistleblowers are righteous people who decide that enough is enough so they are
heroes!
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